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that they are on the schedule for such a visit. If it is felt that his visit 
should be timed so that he can see a particular activity or operation, the 
A-DD/A should be notified. 

5 • Colonel White and Mr. Houston discussed budgetary developments. The 
Bureau of the Budget is recommending a budget for CIA for FI55 vhieh corresponds 
to allotments made for FY54. 

^ 6. Colonel White said that he hoped that all offices in the DD/A area 

would cooperate with the Inspector General in the exercise of his functions. 

The availability of the Inspector General to hear the problems of employees 
does not in any way relieve individual supervisors of their normal responsibili- 
ties for doing whatever is within their means to eliminate factors causing em- 
ployee dissatisfaction. Office heads were requested to take steps to correct those 
supervisors who are inclined to refer their employees to the Inspector General 
without themselves attempting to adjust their employees’ problems. This is not 
to be construed, however, as discouraging referrals to the Inspector General 
where an employee specifically wishes to by-pass his supervisor. 

7. The continuing need to improve the quality of regulatory material was 
stressed by Colonel White. Specifically, offices originating regulations should 
avoid the use of language which is understood only by the subject natter special- 
ists. Since regulatory issuances exist to guide people who are not familiar 
with the subjects covered, it is clear that it must be easily understood. Addi- 
tionally, there is wide opportunity to do better editorial work on Agency regu- 
lations . 

8. Colonel White announced that the Motor Pool would be transferred from 
the General Services Office to the Logistics Office, effective 14 December 1953 • 

On a gradual basis, cars now assigned to individual Agency offices will be trans- 
ferred to the pool. 

9. Colonel White expressed the hope that there would be applications from 
within DD/a offices of personnel for attendance at the Harvard Graduate School 
of Business Administration course in Business lAanageaent . The course is of three 
months’ duration, beginning February 1954. 

10 . Recent difficulties encountered because of the failure to notify an 
applicant that no appointment could be offered, despite the fact that no appro- 
priate vacancies existed, were discussed by Colonel White. The problems arising 
in this case demonstrated the need for supervisors to refrain from making any 
commitments with applicants concerning reporting for duty and related matters. 

These subjects are to be handled exclusively by the Personnel Office. 

11. Colonel White said that Mr. Houston would be Acting Deputy Director 
(Administration) during his absence from 14 December 1953 through 2 January 1954. 
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